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The School was established to provide a school curriculum and environment conducive to the achievement of high levels of academic performance in its’ students.  The primary goal of the school is to offer a challenging curriculum that reflects its’ success through student growth and academic performance.  The School, through the accountability program, will continually monitor its’ accomplishments toward meeting this goal.

The Crown Pointe Academy Board of Directors (Academy Board) accepts its ultimate responsibility for all facets of school operations and programs.  Because it is accountable to the community, the Academy Board shall maintain a program of accountability to insure compliance with State and Federal accountability laws and the Charter Contract.  It will consist of the following elements:

1. Clear statements of expectations and purposes, as these relate to operations programs, departments and positions.  

2. Provision of resources and supports necessary for staff to achieve stated expectations and purposes; may be subject to financial support by the community.

3. Evaluations of operations, programs, instruction and services to determine how well expectations and purposes are being met.

4. Promotion of shared decision making to enable members of the school community to be involved in the establishment of objectives, processes and assessment of programs.

5. Evaluation of the performance of each employee in a manner that provokes continued professional development based on predetermined criteria relating to the assignment of said employee.

As required by law, the Academy Board will adopt and maintain an accountability program to measure the adequacy and efficiency of the educational programs, and will insure the establishment of a school Accountability Committee, referred to as BAAC (Building Accountability Advisory Committee), which will make recommendations to the Academy Board and to the Director.
This committee will work with and under the guidance of the school director and the District Accountability Advisory Committee in compliance to applicable Federal and State laws, rules and regulations.

Every effort will be made by the Academy Board, the Director, the staff and the Accountability Committee to fulfill the responsibilities inherent in the concept of accountability, as well as the intent of the Educational Accountability Act.

The student achievement requirements are detailed in CPA Policy IEA.
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Rationale: Modified D50 Policy AF – Commitment to Accomplishment(Accountability Program) April 2004,  Renumbered AF from GP7 to follow D50 policy numbers June 2004, Changed Council to Board August 2004.
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