Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
April 6, 2024
10:00 AM WORK SESSION
Location: School Library

ADMINISTRATIVE AND INFORMATIONAL MATTERS:
1. Call to Order: Meeting called to order at 10:03 a.m. by Dawn Baird, Board President.
2. Roll Call: Board members present: Cindy McNeal, Michelle Kline, Bill Marrs, Gabe
Sandoval and Dawn Baird. Tatiana Lozano absent (excused). Quorum for the meeting
was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser and Sandi
MacGregor
Guest present: John Brendza
3. Public Comment: None.
4. Agenda Approval: Cindy McNeal motioned to approve the agenda for the Strategic
Planning work session. Michelle Kline seconded the motion. Motion passed. Votes:
AYES 5; NAYS 0.

BOARD BUSINESS:
1. Strategic Planning: John Brendza discussed the Board’s responsibility now and the
during the new school build process. Discussion of the Board having subcommittees to
help facilitate/review items related to the new school build. Discussion of the schools’
strengths, weaknesses, opportunities, and threats. Review and revisions made to the
current Strategic Plan.

ADJOURNMENT: Work session adjourned at 2:00 p.m.

Prepared By: Sandi MacGregor, Executive Secretary
Reviewed By: Michelle Kline, Board Secretary
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