Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, April 10, 2024
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:

L.

Call to Order: Meeting called to order at 6:02 p.m. by Dawn Baird, Board President.

2. Roll Call - Board members present: Dawn Baird, Michelle Kline, Cindy McNeal, Bill

Marrs, and Gabe Sandoval. Tatina Lozano en route. Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi
MacGregor, and Bart Skidmore.

Guest present: Lisa Dehn.

3. Public Comments: None.

4. Agenda Approval:
Michelle Kline motioned to approve the April agenda. Cindy McNeal seconded the
motion. Motion passed. Votes: AYES 5; NAYS 0.

5. Approval of previous Board meeting minutes:
Gabe Sandoval motioned to approve the March 13, 2024 Board minutes. Cindy McNeal
seconded the motion. Motion passed. Votes: AYES 5; NAYS 0.
Cindy McNeal motioned to approve the April 6, 2024 Board minutes. Michelle Kline
seconded the motion. Motion passed. Votes: AYES 5; NAYS 0.

REPORTS:

1. Financial Report:

a. Monthly Budget Report: March financials were shared with the Board. Bart
Skidmore reported total salaries and benefits, purchased services and building
expenses are on budget. Bart Skidmore noted CSI Admin Services expense is at
$113K, but typically the school receives a refund back. Bart Skidmore also noted
grants are being spent in accordance with CSI.

b. Governor’s Budget Update: Bart Skidmore reported the Governor’s finance bill
has not had much push back. Estimated revenue from the Mill Levy Equalization
is reflected on the budget.

6:25 p.m - Tatiana Lozano entered the meeting.

2. Executive Director:

a. Monthly Report (included with Board packet): Keith Ouweneel noted that
approximately 300 parents/students attended the Science Night that was held in
March.

Keith Ouweneel reported the meeting with Tiffani Stout, Assistant Director of
Child Care Licensing went well and she saw no issues at this time with the new
school building.

Keith Ouweneel stated he had a meeting with Annette Sloan, Grant Writer
Consultant regarding applying for a grant with the Daniels Fund.

b. Construction Update:

1. Soils Report: Keith Ouweneel reported that based on the soils report a
recommendation regarding the foundation design will be forthcoming. Estimated
cost for the report is $8k-$9K.

ii. ODP Round 2: Still working with the City of Westminster regarding the water
main lines.



iii. Construction Update: Keith Ouweneel informed the Board a walk through of
the architect designs from EV Studios will be reviewed with Roche for build cost
in the next couple of weeks.

3. Principal:

a.

Assessment Updates: Erin Keyes reported middle school students began CMAS
testing and will wrap this week. Grades 3-5 will begin next week. One
elementary student has opted out. The following week will be used for any
makeup tests.

4. Assistant Principal:

a.

Discipline Report (included with the Board packet): Jason Chesser reviewed the
March Discipline Report with the Board, noting data comparison tracking the
same as previous years. Roar tickets incentivizing students is still going strong.

BOARD BUSINESS:
1. Old Business:

a.
b.

Articles of Incorporation: Item to be tabled until late summer or early fall.
Policy Reviews/Updates - 2nd Reading:

1. Board Election Process

ii. Board Job Responsibilities

iii. Board of Directors Code of Conduct Policy

Michelle Kline motioned to approve the 2nd Reading of the Board Election
Process, Board Job Responsibilities and Board of Directors Code of Conduct
Policies. Cindy McNeal seconded the motion. Motion passed. Votes: AYES 6;
NAYS 0.

Board Election Updates: Cindy McNeal reported she received a Declaration for
Candidacy from Gabe Sandoval. Due to a family emergency out of the country,
Tatiano Lozano submitted her Declaration for Candidacy after the deadline, but
was accepted.

2. New Business:

a.

Charter School Renewal Resolution:

Michelle Kline motioned to approve the Charter School Renewal Resolution.
Cindy McNeal seconded the motion. Motion passed. Votes: AYES 6; NAYS 0.
Parent/Staff/Student Surveys: Parent and student surveys shared with the Board.
Overall positive. Staff survey closes April 12th.

Parking Lot Proposals: Keith Ouweneel shared the three proposals received.
Keith Ouweneel recommends J.A.S Hauling & Paving.

Michelle Kline motioned to approve the proposal submitted by J.A.S Hauling &
Paving for up to $160K. Cindy McNeal seconded the motion. Motion passed.
Votes: AYES 5; NAYS 0; ABSTAINED 1 (Tatiana Lozano).

Expansion Committee/Strategic Goals Discussion: Michelle Kline stated she has
begun updating the Strategic Plan based on the discussion from the April 6th
work session. Erin Keyes will post in the email blast that the Board is looking for
parent volunteers with expertise in construction, finance and marketing to join the
CPA Expansion Committee on the development of the new school build.

ADJOURNMENT:
Michelle Kline moved to adjourn. Cindy McNeal seconded the motion. Motion passed. Votes:
AYES 6; NAYS 0. Adjournment at 7:35 p.m.

Prepared By: Sandi MacGregor, Executive Secretary
Reviewed By: Michelle Kline, Board Secretary
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