Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, May 8, 2024
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:

l.
2,

3.
4.

Call to Order: Meeting called to order at 6:00 p.m. by Dawn Baird, Board President.
Roll Call - Board members present: Dawn Baird, Michelle Kline, Cindy McNeal, Gabe
Sandoval, and Tatiana Lozano. Bill Marrs absence is excused. Quorum for the Board
was met.

Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi
MacGregor, and Bart Skidmore.

Guest: Michael McManus (Authorization Accountability Manager with the Colorado
Charter School Institute)

Public Comments: None.

Agenda Approval:

Michelle Kline motioned to approve the May agenda. Gabe Sandoval seconded the
motion. Motion passed. Votes: AYES 5; NAYS 0.

Approval of previous Board meeting minutes:

Michelle Kline motioned to approve the April 10, 2024 Board minutes. Cindy McNeal
seconded the motion. Motion passed. Votes: AYES 5; NAYS 0.

REPORTS:

1. Financial Report:

a. Monthly Budget Report: Bart Skidmored reviewed April financials with the
Board, including the Revised Appropriating Resolution 2023/2024 and
Appropriating Resolution 2024/2025. Bart Skidmore noted there is a slight
change in fund balance to $152K; labor expense at 76%; reimbursement for
January food service just received; projected budgets for FY25 and FY26 are
included in the April financials as well. Bart Skidmore stated he will have the
required financials needed for CSI by the deadline.

Bart Skidmore reported the Finance Act passed the State House and Senate, and
now goes to the Governor for final action.

Michelle Kline motioned to approve the Appropriating Resolution 2024/2025 Fund
Expenditure Budgets totaling $8,517,826. Tatiana Lozano seconded the motion. Motion
passed. Votes: AYES 5; NAYS 0.

Michelle Kline motioned to approve the Revised Appropriating Resolution 2023/2024
Fund Expenditure Budgets totaling $11,730,665. Gabe Sandoval seconded the motion.
Motion passed. Votes: AYES 5; NAYS 0.

2. Executive Director:

a. Monthly Report (included with Board packet): Keith Ouweneel stated, “It’s award
season,” with Teacher Appreciation Week kicking things off. Norma Browner
and the Cafe con Pon parent group provided food.

b. Contract Renewal/CSI Visit: Guest Michael McManus presented an overview of
the Renewal Timeline and Submissions.

m Financial submission is due June 28, 2024
m Deadline for final submission of Renewal Packet is October 15, 2024



m CSI Board will take action on CPA’s renewal in January/February 2025
m Renewal contract will be completed by CSI in April/May 2025
c. Construction Update:
i. Structural Design Documents: Keith Ouweneel reported subcontractors
will be submitting estimates on structural design development.
ii. Expansion Committee: Keith Ouweneel informed the Board “a few”
replies were received from the email blast regarding the Expansion
Committee seeking volunteers with expertise in marketing, construction
and finance.
d. Staffing Update: Keith Ouweneel reported that Peggy Strick, Lisa Gjellum, and
Liz Felker are retiring at the end of the school year. Any interviews for open
classroom assistant positions will take place later.

3. Principal:
a. Assessment Updates: Erin Keyes reported CMAS testing has been completed.
Grades K-5 completed EOY DIBELS testing. EOY MAP testing data will be
available in June.

4. Assistant Principal:
a. Discipline Report (included with the Board packet): Jason Chesser reviewed the
April Discipline Report with the Board, noting monthly tardies and discipline data
comparisons are still trending as previous years.

BOARD BUSINESS:
1. Old Business:
a. Strategic Plan: Michelle Kline stated she has updated the Strategic Plan with the
information she received from Erin Keyes.
2. New Business:
a. Staff Survey: Fourteen staff completed the survey. Discussion of the staff survey
will be sent out prior to next year’s Spring Break.
b. Board/Staft End-of-Year Social: Keith Ouweneel noted the “Destination 523”
event will begin at 4:30 p.m. Erin Keyes stated RSVPs will be sent out in order to
get a headcount of attendees.

ADJOURNMENT:
Michelle Kline moved to adjourn. Tatiana Lozano seconded the motion. Motion passed. Votes:
AYES 5; NAYS 0. Adjournment at 7:50 p.m.

Prepared By: Sandi MacGregor, Executive Secretary

Reviewed By: Michelle Kline, Board Secretary -
>



