Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, June 12, 2024
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:
1. Call to Order: Meeting called to order at 6:02 p.m. by Dawn Baird, Board President.
2. Roll Call - Board members present: Dawn Baird, Michelle Kline, Gabe Sandoval, and
Tatiana Lozano. Bill Marrs and Cindy McNeal absences are excused. Quorum for the
Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, and Bart
Skidmore.
Public Comments: None.
4. Agenda Approval:
Gabe Sandoval motioned to approve the June agenda. Tatliana Lozano seconded the
motion. Motion passed. Votes: AYES 4; NAYS 0.
5. Approval of previous Board meeting minutes:
Michelle Kline motioned to approve the May 8, 2024 Board minutes. Gabe Sandoval
seconded the motion. Motion passed. Votes: AYES 4; NAYS 0.

o

REPORTS:
1. Financial Report:
a. Monthly Budget Report: (Financials provided to the Board and available upon
request) Bart Skidmore reviewed May financials with the Board, including some

line item expenditures, year-to-year comparisons, and fund balance. Bart
Skidmore reviewed the check register.

2. Executive Director:

a. Monthly Report (included with Board packet): Keith Ouweneel discussed end of
year events, including 8th Grade Continuation, Kindergarten Graduation, field
trips, and Field Day.

b. Contract Renewal/CSI Visit: Keith reiterated the timeline and invited Board
Members to be part of the CSI visit in September.

c. Construction Update:

1. Expansion Committee: Keith Ouweneel reiterated to the Board that there
are some interested candidates, and the Committee will get up and running
after the school year begins.

ii. Keith Ouweneel reported that the required documents are being
reviewed by the City, and everything is on track for acceptance.

d. Staffing Update: Keith Ouweneel reported that a new science teacher, Joeid
Placeros, has been hired. Keith Ouweneel reported that only one Assistant
position remains open.

3. Principal:
a. Assessment Updates: Erin Keyes reported that testing sessions were successful
Erin Keyes discussed EOY MAP testing data, pointing out areas of success and
areas that need improvement. Erin Keyes stated that overall the results are very
encouraging.



b. Summer School-Erin Keyes reported that there were several CPA staff who
elected to assist with summer school. Erin Keyes reported that there were no 8th
Grade students that needed to participate.

4. Assistant Principal:
a. Discipline Report (included with the Board packet): Jason Chesser reviewed the
May Discipline Report with the Board, noting monthly tardies and discipline data
comparisons are still trending as previous years. Jason Chesser has new ideas to
address disciplinary issues and tardies for next year.

BOARD BUSINESS:
1. Old Business:

a. Strategic Plan: Michelle Kline requested that the Strategic Plan be tabled until the
August Board Meeting

b. Board/Staff Social: Keith Ouweneel reported that the Board/Staff Social was
well-attended and a good time was had by all.

2. New Business:

a. Parking Lot Gate: Keith Ouweneel reported that the parking lot resurfacing would
happen during the summer and would include a gate to assist with traffic
direction.

b. 2024-2025 Officer Discussions: Dawn Baird suggested a slate of officers as
follows: President-Michelle Kline; Vice President-Cindy McNeal;
Treasurer—Tatiana Lozano; Secretary—Dawn Baird. Gabe Sandoval indicated he
would like to stay as Member-At-Large given his intention to serve on the
Construction Committee. Gabe Sandoval Moved to approve the proposed slate of
officers and Tatiana Lozano Seconded the motion. Motion passed. Votes: AYES:
4 NAYES: 0

c. Policy Reviews/Revisions: Michelle Kline requested that first reading be tabled
until August Board Meeting.

ADJOURNMENT:
Michelle Kline moved to adjourn. Tatiana Lozano seconded the motion. Motion passed. Votes:
AYES 4; NAYS 0. Adjournment at 7:15 p.m.

Prepared By: Michelle Kline, Board Secretary
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