Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, August 7, 2024
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:

I Call to Order: Meeting called to order at 6:02 p.m. by Michelle Kline, Board President.

2. Roll Call - Board members present: Dawn Baird, Cindy McNeal, Michelle Kline and
Tatiana Lozano. Bill Marrs and Gabe Sandoval's absence are excused. Quorum for the
Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi
MacGregor, and Bart Skidmore.

3. Public Comments: None.
Agenda Approval:
Cindy McNeal motioned to approve the agenda. Tatiana Lozano seconded the motion.
Motion passed. Votes: AYES 4; NAYS 0.

5. Approval of previous Board meeting minutes:
Tatiana Lozano motioned to approve the June Board minutes. Dawn Baird seconded the
motion. Motion passed. Votes: AYES 3; NAYS 0; ABSTAINED | (Cindy McNeal).

REPORTS:
I. Financial Report:
a. Monthly Budget Report: Bart Skidmored reviewed June financials with the
Board, including the fund balance and year-to-year cash change for the previous
year.
b. Annual Audit: Bart Skimore reported the audit field work is completed. A draft
should be available for review by the end of the month.

2. Executive Director:
a. Monthly Report (included with Board packet): Keith Ouweneel noted current
enrollment is 464.
b. Staffing: There are seven new hires this year. New hire orientation was held this
past Monday.
¢. Staff Back-to-School event: Staff were treated to cooking classes at MSU, which
was well received.
d. New Build Update
i. Daniels Fund Project Update: CPA will be receiving a $50K grant from
the Daniels Fund Organization to be used for expansion planning.
il. Westminster Planning Commission: CPA received Commision approval
on a 7-0 vote for the land use and development of the new build.
e. Charter Renewal: CPA will make its presentation to the CSI Board on September
17,2024, CSI will be at CPA on September 19, 2024 for classroom observations
and interviews with school staff.

3. Principal:
a. Assessment Updates: Erin Keyes shared CMAS Achievement data, noting,
however, that complete CMAS data are embargoed until later this month. The full
report should be available at the next Board meeting.



b. Summer School Recap: All middle students who were required to attend summer
school completed their assignments to move to the next grade.

4. Assistant Principal:
a. Discipline Report: Jason Chesser stated he will be reviewing safety updates with
all staff and making sure “Go Bags™ are ready for the classrooms. All staff will
attend CSSRC training regarding youth mental health and trauma.

BOARD BUSINESS:
1. Old Business:
a. Parking Lot: The parking lot project is complete with the exception of the gates.
b. Board Strategic Plan: The Board reviewed and updated the Strategic Plan with
up-to-date school information (test scores, staff retention data. etc.).
2. New Business:
a. Policies Review/Revisions:
i. CPA D Doc | Budget Planning: Bart Skidmore stated he will revise the
policy accordingly.
ii. Board of Directors Operating Policy: Cindy McNeal motioned to
approve the Ist Reading of the Board of Directors Operating Policy.
Tatiana Lozano seconded the motion. Motion passed. Votes: AYES 4;
NAYS 0.
b. Governance Need Assessment: The Governance Need Assessment is complete
and will be submitted to CSI.

ADJOURNMENT:
Cindy McNeal moved to adjourn. Tatiana Lozano seconded the motion. Motion passed. Votes:
AYES 4; NAYS 0. Adjournment at 8:06 p.m.

Prepared By: Sandi MacGregor, Executive Secretary
Revie\yed By: Dawn Baird, Board Secr
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