Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, September 11, 2024
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:

1. Call to Order: Meeting called to order at 6:00 p.m. by Michelle Kline, Board President.

2. Roll Call - Board members present: Michelle Kline, Dawn Baird, Cindy McNeal, Gabe
Sandoval, Bill Marrs, and Tatiana Lozano. Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes Jason Chesser, Sandi
MacGrégor, and Bart Skidmore.

3. Public Comments: None.

4. Agenda Approval:
Dawn Baird motioned to approve the agenda. Cindy McNeal seconded the motion.
Motion passed. Votes: AYES 6; NAYS 0.

5. Approval of previous Board Meeting Minutes from 8/7/2024:
Cindy McNeal motioned to approve the August minutes. Dawn Baird seconded the
motion. Motion passed. Votes: AYES 4; NAYS 0; ABSTAINED 2 (Gabe Sandoval and
Bill Marrs).

REPORTS:
1. Financial Report:

a. Monthly Budget Report: Bart Skidmore reviewed August financials with the
Board, including the review of vendor payment list for July and August.

b. Annual Audit: Bart Skimore reported the audit draft has been received. He did a
comparison of the 2023 Statement of Net Position, Balance Sheet and Statement
of Revenue, Expenditure and Changes in Fund Balances to the 2024 audit
information.

2. Executive Director:

a. Monthly Report (included with Board packet).

b. Staffing: Esbeidy Reyes has been hired to fill the front office position. She starts
September 12th.

c. Enrollment: Current enrollment is 461.

d. Back-to-School Night: Keith Ouweneel reported all the Back-to School events
were well attended. CPA received feedback, both positive and negative, about
holding three events on the same day.

e. Projects Update: Westminster City Council approved CPA to move forward with
the development of the new school build. A crosswalk at 86th & Federal will be
integrated into the ODP.

f. Charter Renewal: Keith Ouweneel, Erin Keyes and Michelle Kline will make
their presentation to the CSI Board on Tuesday, September 17, 2024. CSI will be
at CPA on September 19, 2024 for classroom observations and interviews with
school staff, students, and parents.



3. Principal:

a. UIP: Erin Keyes shared a draft of the UIP with the Board for review. Areas of
focus are: math for grades 4-8; writing and reading informal text (non-fiction) for
grades 3-8; and students with IEPs/disabilities.

b. School Performance Framework: Erin Keyes provided the School Performance
Framework report with the Board, noting CPA has maintained a Performance
rating with CDE.

c. CARS Report: CPA’s preliminary CSI Annual Review of Schools Report was
shared with the Board.

d. Beginning of the Year (BOY) Testing: Erin Keyes reviewed testing data, noting
that teachers will be setting goals for students and communicating this
information with parents during conferences.

4. Assistant Principal:

a. Discipline Report: Jason Chesser reported a new attendance procedure has been
implemented and students will not be receiving detention until after seven tardies.
Jason Chesser noted that an incentive for middle school students is a festival
being held at the end of the month.

b. Safety Updates: Jason Chesser informed the Board a Lockdown drill will take
place on October 1st. Jason Chesseer also noted that a lockbox has been installed
giving the police the ability to access the building if necessary.

c. Homework Survey and Audit: Jason Chesser stated that a Homework Survey was
completed by teachers in order to gauge the amount of homework time that is
assigned per grade level.

BOARD BUSINESS:
1. Old Business:
a. Policies Review/Revisions - 1st Reading:
i. CPA D Doc 1 Budget Planning: Tabled until next month's meeting.
b. Policies Review/Revisions - 2nd Reading:
ii. Board of Directors Operating Policy:
Dawn Baird motioned to approve the 2nd Reading of the Board of
Directors Operating Policy. Gabe Sandoval seconded the motion. Motion
passed. Votes: AYES 6; NAYS 0.

2. New Business:
a. Board Expertise and Experience Surveys: Michelle Kline requested that all Board
members complete by next month.
b. Board Self Assessment: Michelle Kline requested that all Board members
complete by next month.
c. Board Member Agreement: All Board members are required to review and sign
the agreement.
d. Policy Review/Revisions:
1. Access to Building
ii. Accountability Program Policy
Dawn Baird motioned to approve the 1st Reading of the Access To
Building and Accountability Program policies. Tatiana Lozano seconded
the motion. Motion passed. Votes: AYES 6; NAYS 0.



e. Restraint Policy - Update:
Cindy McNeal motioned to approve the 1st Reading of the Restraint Policy. Gabe
Sandoval seconded the motion. Motion passed. Votes: AYES 6; NAYS 0.

ADJOURNMENT:
Gabe Sandoval moved to adjourn. Cindy McNeal seconded the motion. Motion passed. Votes:
AYES 6; NAYS 0. Adjournment at 8:05 p.m.

Prepared By: Sandi MacGregor, Executive Secretary
Reviewed By: Dawn Balrd Board Secretary
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