Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, November 13, 2024
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:
1. Call to Order: Meeting called to order at 6:08 p.m. by Michelle Kline, Board President.
2. Roll Call - Board members present: Michelle Kline, Dawn Baird, Tatiana Enrriquez, and
Bill Marrs. Gabe Sandoval and Cindy McNeal absence is excused. Quorum for the Board
was met.
Staff/Administration present: Erin Keyes, Jason Chesser, Sandi MacGregor, and Bart
Skidmore..
Public Comments: None.
4. Agenda Approval:
Dawn Baird motioned to approve the agenda as submitted. Tatiana Enrriquez seconded
the motion. Motion passed. Votes: AYES 4; NAYS 0.
5. Approval of previous Board Meeting Minutes from 10/9/2024:
Dawn Baird motioned to approve the previous meeting minutes. Tatiana Enrriquez
seconded the motion. Motion passed. Votes: AYES 3; NAYS 0; ABSTAINED 1 (Bill
Marrs).
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REPORTS:
1. Financial Report:

a. Monthly Budget Report: Bart Skidmore reviewed October financials with the
Board, including the income statement and vendor payment list. He stated
financials are “looking good”. Contracted purchasing services and labor are
tracking as budgeted, and grants continue to be drawn down. Interest expenses on
lease payments are being booked in the building fund.

b. Governor’s Budget Update: Bart Skimore reported the Governor’s budget
proposal for FY26 has cuts to K-12 schools, to include eliminating enrollment

-averaging and K-3 Read Act funding. However, the budget has support for Pre-K
funding.

2. Executive Director:

a. Monthly Report (included with Board packet).

b. Fall Activities Update: Erin Keyes reported the 1st quarter awards assembly was
great. Students had fun with the election day event that Jason Chesser organized.
Several parents were in attendance for “Coffee with a Cop” that was held at CPA.

c. Project Update - Guest Kristine Willie-Matney gave a project update, review of
IGMP. Hard cost after the expense of road share is $12.9MIL, but the overall goal
is to get it to $12.6MIL.

d. Charter Renewal Update: Erin Keyes reported CSI sent a recap from the CPA
panel review. CPA will meet with the CSI Board on December 17th for final
action on the renewal.

e. Grants Update: Erin Keyes stated CPA will be submitting an application to the
Colorado School Growth Fund organization for a planning grant. CPA will also be
submitting an application for the CSP grant as more information is available.



3. Principal:
a. UIP: Erin Keyes reported the UIP has been approved by CSI and is posted on
CDE’s website.
b. Testing Updates: Erin Keyes stated DIBELS testing for grades K-5 will be
administered in December, as well as MOY MAP testing in ELA for all grades.
MOY MAP testing for Math and Science will be administered in January, along
with WIDA testing.

4. Assistant Principal:

a. Discipline Report: Jason Chesser reported minor discipline behavior is consistent
with previous years. Brooke Webb and Jason Chesser are working with
approximately seven families regarding tardy issues. Middle school students are
now receiving disciplinary action for tardiness.

b. Safety Updates: Jason Chesser noted fire drills have been taking place monthly. A
tornado drill and a second lock down drill will take place in the spring.

BOARD BUSINESS:
1. Old Business:
a. Policies Review/Revisions up for 2nd Reading:
1. Restraint Policy
ii. Board of Directors Advisory Committee Policy
iii. Board of Directors Code of Conduct Policy
iv. CPA D Doc 1 Budget Planning

Dawn Baird motioned to approve the 2nd Reading of Restraint policy,
Board of Directors Advisory Committee policy, Board of Directors Code
of Conduct policy and the Budget Planning policy. Bill Marrs seconded
the motion. Motion passed. Votes: AYES 4; NAYS 0.
b. Board/Staff Winter Social: Event will be held at Number Thirty Eight, in Denver,
on December 6th at 5:00 p.m.

2. New Business:

a.- Policy Review/Revision 1st Reading:
1. Board Member Conflict of Interest Policy
ii. Board of Directors Evaluation Policy
iii. Enrollment Policy
iv. Discipline Policy
v. Grievance Policy
vi. Non-Discrimination Policy
vii. Title IX Sec-Based Harassment Investigation Procedures

Dawn Baird motioned to approve the 1st Reading of the slate of policies
listed. Tatiana Enrriquez seconded the motion. Motion passed. Votes:
AYES 4; NAYS 0.
b. IGMP Contract Approval:
Dawn Baird motioned to approve the IGMP contract up to $1,019,700. Bill Marrs
seconded the motion. Motion passed. Votes: AYES 4; NAYS 0.



ADJOURNMENT:
Dawn Baird moved to adjourn. Tatiana Enrriquez seconded the motion. Motion passed. Votes:
AYES 4; NAYS 0. Adjournment at 7:22 p.m.

Prepared By: Sandi MacGregor, Executive Secretary
Reviewed By: Dawn Baird, Board Secretary



