Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, December 11, 2024
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:
1. Call to Order: Meeting called to order at 6:03 p.m. by Michelle Kline, Board President.
2. Roll Call - Board members present: Michelle Kline, Dawn Baird, Tatiana Enrriquez, and
Gabe Sandoval. Bill Marrs absence is excused. Quorum for the Board was met.

Staff/Administration present: Keith Ouweneel, Erin Keyes, Sandi MacGregor, and Bart
Skidmore.

Guest: Trent Rossiter

3. Public Comments: Trent Rossiter advocated for a policy/protocol addressing how and
when parents should receive communication from the school regarding incidents that
occur at school.
Michelle Kline reviewed safety measures that CPA has implemented. Keith Ouweneel
reviewed and shared the National Incident Management learning materials, as well as the
School Safety plan, and noted this is also what the school already follows.

Cindy McNeal joined the meeting at 6:15 p.m.

4. Agenda Approval:
Dawn Baird motioned to approve the agenda as submitted. Tatiana Enrriquez seconded
the motion. Motion passed. Votes: AYES 5; NAYS 0.

5. Approval of previous Board Meeting Minutes from 11/13/2024:
Dawn Baird motioned to approve the previous meeting minutes. Tatiana Enrriquez

seconded the motion. Motion passed. Votes: AYES 3; NAYS 0; ABSTAINED 2 (Gabe
Sandoval and Cindy McNeal).

REPORTS:
1. Financial Report:

a. Monthly Budget Report: Bart Skidmore provided a memorandum to the Board,
noting the current FY 24-25 Budget, a Balance Sheet Analysis, and the school’s
debt as of November 30, 2024.

b. Governor’s Budget Update: Bart Skimore covered in his memorandum legislative
updates and the Governor’s FY26 Budget requests.

2. Executive Director:

a. Winter Activities Update: Keith Ouweneel reported PTA will be doing a Sweater
Bingo night event on Friday. The school sing-a-long, with the middle school
band, will be held on Friday, the 20th. In January, middle school students will
have the opportunity to attend a school dance.

b. Project Update - Keith Ouweneel noted he will be meeting with Matt O’Meara
sometime next week regarding financing for the new build.

c. Charter Renewal Update: Keith Ouweneel stated he and Erin Keyes will be
meeting with CSI on December 17th regarding final action on the renewal. CPA
is expecting a five-year contract. Once the contract is final, CPA will begin
working on the expansion application to CSI.

d. Grants Update: Keith Ouweneel reported the Buell Foundation grant has been
withdrawn at this time. The school is not eligible to apply until it has secured at



least 25% of the project total; CPA will reapply for this grant next year. CPA has
also applied for a $300K grant with the Charter School Growth Fund.

3. Principal:

a. Testing Updates: Erin Keyes stated DIBELS testing for grades K-5 will be
completed before Winter Break, as well as MOY MAP testing in ELA for all
grades. MOY MAP testing for Math and Science will be administered in January,
as will WIDA testing as soon as students return from Winter Break.

4. Assistant Principal:
a. Discipline Report: Included in Board packet.
b. Safety Updates: Keith Ouweneel reported the school completed a high/low risk
health inspection conducted by the Adams County Health Department..

BOARD BUSINESS:
1. Old Business:
a. Policies Review/Revisions up for 2nd Reading:
i. Board Member Conflict of Interest Policy
il. Board of Directors Evaluation Policy
iil. Enrollment Policy
iv. Discipline Policy
v. Grievance Policy
vi. Non-Discrimination Policy
vii. Title IX Sec-Based Harassment Investigation Procedures

Dawn Baird motioned to approve the 2nd Reading of the slate of policies
noted above. Cindy McNeal seconded the motion. Motion passed. Votes:
AYES 5; NAYS 0.

b. Board/Staff Winter Social: Michelle Kline stated the event was a “big hit”.

2. New Business:

a. Executive Director’s Letter and Evaluation Process/Timeline: Michelle Kline
stated she will share the evaluation form for each Board member to complete and
return by January 3, 2025. The Executive Director’s Letter to parents will be sent
out in this Monday’s email blast. Parent evaluations for the Executive Director
must be received by January 7, 2025.

Michelle Kline noted that the CLCS conference is being held on February 27 & 28. Tatiana
Enrriquez will check her availability to attend.

ADJOURNMENT:
Cindy McNeal moved to adjourn. Gabe Sandoval seconded the motion. Motion passed. Votes:
AYES 5; NAYS 0. Adjournment at 8:17 p.m.

Prepared By: Sandi MacGregor, Executive Secretary
Reviewed By: Dawn Baird, Board Secretary
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