Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, January 8, 2025
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:

I. Call to Order: Meeting called to order at 6:02 p.m. by Michelle Kline, Board President.

2. Roll Call - Board members present: Michelle Kline, Dawn Baird, Gabe Sandoval, Bill
Marrs, Cindy McNeal and Tatiana Enrriquez. Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi
MacGregor, and Bart Skidmore.

3. Public Comments: None.

4. Agenda Approval:
Dawn Baird motioned to approve the agenda with the following addendum:

e Add Appropriating Resolution as 2¢. under New Business

Cindy McNeal seconded the motion. Motion passed. Votes: AYES 6; NAYS 0.

5. Approval of previous Board Meeting Minutes from 12/11/2024:
Gabe Sandoval motioned to approve the previous meeting minutes. Dawn Baird seconded
the motion. Motion passed. Votes: AYES 5; NAYS 0; ABSTAINED 1 (Bill Marrs).

REPORTS:
1. Financial Report:

a. Monthly Budget Report: Bart Skidmore reviewed the December Financials with
the Board, noting estimated change in fund balance to $920,699. The operating
days of fund balance is 166 days, which is approximately six months. Bart
Skidmore also noted that total salaries and benefits are currently at 46% of
budget, purchase services are at 64%, property related contract services are at
59%, and supplies are at 52%. Furthermore, Bart Skidmore reported that
hopefully labor for food service will be funded by the State in FY 26, which will
no longer require a transfer from the general fund account to cover that expense.

b. Governor’s Budget Update: Bart Skidmore will continue to follow any updates
regarding the Governor’s Budget.

2. Executive Director:

a. Monthly Report: Included in Board packet.

b. Winter Activities Update: Keith Ouweneel noted 6th grade students will be
attending Outdoor Lab in a couple of weeks; kindergarten nursery rhyme program
and the middle school dance will be at the end of the month..

¢. Project Update - Keith Ouweneel stated CPA is 8th in line with the State for
permitting for the new build.

d. Charter Renewal Update: Keith Ouweneel reported CPA received a five-year
contract with CSI. A copy of the contract has been sent to the Board. He also
reported that CSI singled out the finances as “Performance”.

CPA has begun working on the expansion application, which will go before the
CSI Board for review in April. The Pre-K application will follow.

Grants Update: Keith Ouweneel reported CPA will reapply for the Buell
Foundation grant once CPA secures at least 25% of the project total; CPA will be
applying for an expansion grant with the Daniels Fund.
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3. Principal:

a. Testing Updates: Erin Keyes provided a BOY-t0-MOY comparison from the
DIBELS assessments. Erin Keyes reviewed MOY MAP testing results from the
ELA portion of the assessment. MOY MAP testing for Math and Science will be
available for review at the February Board meeting.

4. Assistant Principal:

a. Discipline Report: Included in Board packet.

b. Safety Updates: Jason Chesser reported he will be attending a webinar regarding
pre-attack indicators. Jason Chesser also stated he is coordinating a time to have
the Westminster Police Department speak with middle school students about
online safety and preparing for high school.

BOARD BUSINESS:
[. Old Business:

a. Executive Director’s Letter and Evaluation: Dawn Baird reported she did not
receive any parent responses. Michelle Kline stated she will complete the formal
letter to the Executive Director once all Board Members have completed their
evaluation forms.

2. New Business:
a. Policies Review/Revisions:
i. Board Operating Policy
ii. Board Policy Development, Review and Evaluation Policy
til. Bullying Prevention and Education Policy
iv. Children’s Wellness - Healthy School Environment

Dawn Baird motioned to approve the 1st Reading of the Board Operating
Policy, Board Policy Development, Review and Evaluation Policy,
Bullying Prevention and Education Policy, and Children’s Wellness -
Healthy School Environment. Cindy McNeal seconded the motion.
Motion passed. Votes: AYES 6; NAY'S 0.

b. Strategic Planning Retreat: The Board will review the Strategic Plan at the
February Board meeting.

c. Appropriating Resolution:
Dawn Baird motioned to approve the Revised Appropriating Resolution
2024/2025 Fund Expenditure Budgets in the amount of $9,019,561. Gabe
Sandoval seconded the motion. Motion passed. Votes: AYES 6; NAYS 0.

Michelle Kline noted that the CLCS conference is being held on February 27 & 28. Tatiana
Enrriquez will check her availability to attend.

ADJOURNMENT:
Dawn Baird moved to adjourn. Bill Marrs seconded the motion. Motion passed. Votes: AYES 6;
NAYS 0. Adjournment at 7:12 p.m.

Prepared By: Sandi MacGregor, Executive Secretary
Reviewed By: Dawn Baird, Board Secretary



