Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, February 12, 2025
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:
1. Call to Order: Meeting called to order at 6:01 p.m. by Michelle Kline, Board President.
2. Roll Call - Board members present: Michelle Kline, Gabe Sandoval, Bill Marrs, Cindy
McNeal. Dawn Baird's absence is excused. Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi
MacGregor, and Bart Skidmore.
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Public Comments: None.

4. Agenda Approval:
Bill Marrs motioned to approve the agenda. Gabe Sandoval seconded the motion. Motion
passed. Votes: AYES 4; NAYS 0.

5. Approval of previous Board Meeting Minutes from 1/8/2025:
Gabe Sandoval motioned to approve the previous meeting minutes. Bill Marrs seconded
the motion. Motion passed. Votes: AYES 4; NAYS 0.

REPORTS:

1. Financial Report:

a.

b.

Monthly Budget Report: Bart Skidmore reviewed the January Financials with the
Board, noting a change in the fund balance to $997,287. Operating days of fund
balance is 108 days, which is approximately four months. Bart Skidmore reported
total salaries and benefits are tracking at 51% of budget, and that property related
services are “right where they should be.” Furthermore, reimbursement from the
State for food service has only been received through October, but anticipating an
estimated $250K in total revenue to be received for FY25. Grants are being drawn
down and are tracking nicely. Overall revenue at 58% and expenses are at 48%.
Lease expenses for land through the Building Corp. Budget looks solid.
Governor’s Budget Update: Bart Skidmore stated that projected PPR for FY26 is
$12,492, which is a 5% increase.

2. Executive Director:

a.
b.

Monthly Report: Included in Board packet.

Winter Activities Update: Keith Ouweneel thanked Erin Keyes and Jason Chesser
for overseeing the middle school winter dance. Keith Ouweneel noted
Parent-Teacher conferences are coming up; Jason Chesser is scheduled to attend
the CLCS conference; during the Cafe con Pan meeting, a flyer was provided to
parents regarding how to talk to children about immigration and deportation.
Project Update: Keith Ouweneel reported that the ground-breaking ceremony is
scheduled for May 6th. Kristine Willie-Matney reviewed the Guaranteed
Maximum Price proposal from Roche, noting that CPA has received first round
comments back from the State, and that architectural drawings are 95% finalized.
Keith Ouweneel stated that the Board will discuss financing at the March
meeting.

Expansion Application Update/Charter Contract: Keith Ouwneel reported the
application for expansion was submitted and will go before the CSI Board for
review in April; the 5-Year Charter Renewal Contract with CSI has been signed.



e. Grants Update: Keith Ouweneel reported CPA will look at reapplying for the
Buell Foundation grant later in the year; the Charter Schools Program (CSP) grant
is in flux, but CPA will continue to monitor application process/requirements.
Keith Ouweneel also reported the application to Colorado School Fund has been
submitted, and Lydia Hoffman and Sudhanshu Malani did a site visit. CPA will be
notified by May if selected.

3. Principal:

a. Testing Updates: Erin Keyes thanked Jen Pilbeam and Norma Browner for all
their hard work in completing WIDA testing for approximately 130 students. Erin
Keyes reviewed MOY MAP testing for Math and Science. Overall results look
positive, with growth in the 59th percentile as a school. Teachers will soon begin
prepping for CMAS, which will start in April.

4. Assistant Principal:

a. Discipline Report: Included in Board packet. Jason Chesser stated that there are
incentives for middle school students. Middle school dance was held in January,
and “No Nonsense Nuggets” takes place at the end of February.

b. Safety Updates: Jason Chesser reported a lockdown drill is planned for March. He
is still hoping to coordinate a time before Spring Break to have someone from the
Westminster Police Department come in and speak with middle school students
about online safety and preparing for high school. Jason Chesser also reported he
and Erin Keyes attended CPI (Crisis Prevention Intervention) training.

BOARD BUSINESS:
1. Old Business:
a. Executive Director’s Letter and Evaluation: Michelle Kline stated she has sent the

formal Executive Director’s letter out for the Board to review.
b. Policies Review/Revision - 2nd Reading:
i. Board Operating Policy
ii. Board Policy Development, Review, and Evaluation Policy
iii. Bullying Prevention and Education Policy
iv. Children’s Wellness - Healthy School Environment

Cindy McNeal motioned to approve the 2nd Reading of the slate of
policies. Bill Marrs seconded the motion. Motion passed. Votes: AYES 4;
NAYS 0.
c. Strategic Planning Retreat: Tabled.
2. New Business:
a. Policies Review/Revision - 1st Reading:
i. Children’s Wellness - Physical Activity Policy
ii. Communication Plan
iil. Crisis Management Policy
iv. Harassment and Discrimination Investigation

Bill Marrs motioned to approve the 1st Reading of the slate of policies.
Gabe Sandoval seconded the motion. Motion passed. Votes: AYES 4;
NAYS 0.

ADJOURNMENT:
Gabse Sandoval moved to adjourn. Bill Marrs seconded the motion. Motion passed. Votes:

AYES 4; NAYS 0. Adjournment at 7:33 p.m.



Prepared By: Sandi MacGregor, Executive Secretary
Reviewed By: Michelle Kline, Board President
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