Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, March 12, 2025
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:
1. Call to Order: Meeting called to order at 6:00 p.m. by Michelle Kline, Board President.
2. Roll Call - Board members present: Michelle Kline, Gabe Sandoval, Dawn Baird, and
Cindy McNeal. Bill Marrs' absence is excused. Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi
MacGregor, and Bart Skidmore.
3. Public Comments: None.
4. Agenda Approval:
Dawn Baird motioned to approve the agenda as submitted. Cindy McNeal seconded the
motion. Motion passed. Votes: AYES 4; NAYS 0.
5. Approval of previous Board Meeting Minutes from 2/12/2025:
Cindy McNeal motioned to approve the previous meeting minutes. Gabe Sandoval
seconded the motion. Motion passed. Votes: AYES 3; NAYS 0; ABSTAINED | (Dawn
Baird).
Approval of previous Special Board Meeting Minutes from 2/26/2025:
Cindy McNeal motioned to approve the Special Board meeting minutes. Dawn Baird
seconded the motion. Motion passed. Votes: AYES 4; NAYS 0.

Tatiana Enrriquez joined the meeting at 6:05 p.m.

REPORTS:

I. Financial Report: Matt O’Meara with Choice Advisors discussed financing options
for the new school building. MidWest One will be providing a term sheet no later than
early next week. ;

a. Monthly Budget Report: Bart Skidmore reviewed the February Financials with
the Board, noting the Mill Levy Equalization has been received. Bart Skidmore
also noted he has reached out to Dave Sever with CSI regarding the At-Risk
calculation and 1s waiting to hear back.

b. Governor’s Budget Update: Bart Skidmore stated the Governor’s Budget will be
[inal in mid-May.

Executive Director:

a. Monthly Report: Included in Board packet.

b. Project Update: Keith Ouweneel reported that he is currently working with the
City of Westminster regarding the main water line issue.

¢. Expansion Application Update: Keith Ouwneel reported the application for
expansion will be reviewed by the CSI Board in April.

d. Grants Update: Keith Ouweneel reported that Sudhanshu Malani is
recommending CPA to be a grant recipient from the Colorado School Fund. Grant
could be between $280K-$300K. An application with the Gates Family
Foundation will be submitted in the next day or two; the Buell Foundation grant
will be cycled back sometime in April; CLCS has decided to move forward with
the Charter Schools Program (CSP). Application opens sometime in the Spring.

o



3. Principal:

.

Testing Updates: Erin Keyes reported CMAS prep has begun and testing will be
held the weeks of April 7th and 14th.

4. Assistant Principal:

d.

Discipline Report: Included in Board packet. Jason Chesser reported there is
always a spike in student behavior issues in February, but parents have been
supportive with the disciplinary actions.

Safety Updates: Jason Chesser reported a lockdown drill took place on Tuesday.
Jason Chesser also stated Madelyn White, former CPA student who works with
the Thornton Police Department is scheduled to speak with 7th and 8th grade
students regarding online safety. Jason Chesser noted that he is looking into an
informational session for parents regarding online safety in September.

BOARD BUSINESS:
. Old Business:

a.

b.

Policies Review/Revision - 2nd Reading:
1. Children’s Wellness - Physical Activity Policy
ii. Communication Plan
ii1. Crisis Management Policy
iv. Harassment and Discrimination Investigation

Dawn Baird motioned to approve the 2nd Reading of the slate of policies.
Gabe Sandoval seconded the motion. Motion passed. Votes: AYES 5;
NAYS 0.
Strategic Planning Retreat: Erin Keyes will email the current Strategic Plan for
Board review. Discussion of the Board Retreat will take place at the next meeting.

¢. CLCS Conference: Jason Chesser attended the CLCS conference.
2. New Business:

d.

d.

Policies Review/Revision - 1st Reading:
1. Board Job Responsibilities
ii. Board of Directors Strategic Planning, Calendar, and Agenda Prep
iil. Communication from/with Students, Staff, Parents
1v. Board Strategic Planning

Dawn Baird motioned to approve the 1st Reading of the slate of policies
presented. Cindy McNeal seconded the motion. Motion passed. Votes:
AYES 5; NAYS 0.
Call for Candidates: Michelle Kline’s and Cindy McNeal’s positions are open for
the upcoming school year. Michelle Kline is ineligible to run again.
Board Election Deadlines: Call for Candidates will be sent out on Monday, March
1 7th, in an email blast, as well as posted on the school website. Candidate
Workshop to be held April 9th at 5:30 p.m. Declaration deadline is April 11th.
Candidate list will be published April 14th. The “Meet the Candidates” event is
TBD. Election will run April 14th-April 25th.
New Building Financing: Tabled.



ADJOURNMENT:
Dawn Baird moved to adjourn. Cindy McNeal seconded the motion. Motion passed. Votes:
AYES 5; NAYS 0. Adjournment at 7:58 p.m.

Prepared By: Sandi MacGregor, Executive Secretary

Reviewed By«Dawn Baird, Board Secretary




