
Crown Pointe Academy of Westminster 

Academy Board Meeting Agenda 

June 11, 2025 

6:00 p.m. 

CPA Library 

 

ADMINISTRATIVE AND INFORMATIONAL MATTERS: 

1. Call to Order 

2. Roll Call 

3. Public Comment 

4. Agenda Approval 

5. Approval of Previous Meeting Minutes from 05/14/25 Regular Board Meeting 

 

REPORTS: 

1. Financial: 

a. Monthly Report 

 

2. Executive Director: 

a. Monthly Report 

b. Projects Update 

c. Expansion Application Update  

d. Grants Update (CSF, Charter School Growth Fund, CSP, Gates Family Foundation) 

e. Staffing and Staff Evaluation Update 

 

3. Principal: 

a. Summer school 

 

 4.  Assistant Principal: 

  a. Discipline Report 

  b. Safety Updates 

 

BOARD BUSINESS: 

1. Old Business 

a. Strategic Planning Retreat 

b. Board/Staff Social 

 

 2. New Business 

a. Policy Review/Revision–1st Reading 

i. Fundraising Policy  

ii. Internal Audits 

iii. Employment Policy  

iv. Enrollment Policy (longer term discussion) 

b. 2025-2026 Officers discussion 

c. Approval of the 2025-2026 Budget Resolution 

https://docs.google.com/document/d/19c8LJ_9xUDHcStyoqyaeRuPew428xth-ZwUWCfZdN78/edit
https://docs.google.com/document/d/1DK8Tegg0OwBi-CmLjKB8YnePBnSptGJRiGlRo30zv44/edit?tab=t.0
https://docs.google.com/document/d/1Nqtk6GgTtIEDeXIoItW0BiykS5jVnwk1u6wgaPjNup4/edit
https://docs.google.com/document/d/1c9C7BAu3K9gE97iX1qBQz0h6ISz0NHAj/edit


d. Approval of the 2025 series bond 

    

ACTION ITEMS:   

PUBLIC COMMENT DISCUSSION: 

EXECUTIVE SESSION, IF REQUIRED:  

ADJOURNMENT: 
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