Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, May 14, 2025
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:
1. Call to Order: Meeting called to order at 6:01 p.m. by Michelle Kline, Board President.
2. Roll Call - Board members present: Michelle Kline, Gabe Sandoval, Bill Marrs, Tatiana
Enrriquez, Cindy McNeal, Dawn Baird. Anne Martinez was present. Quorum for the
Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, and Bart Skidmore. Jason
Chesser and Sandi MacGregor were absent.
Public Comments:
4. Agenda Approval:
Tatiana Enrriquez motioned to approve the agenda. Gabe Sandoval seconded the motion.
Motion passed. Votes: AYES 5; NAYS 0.
5. Approval of previous Board Meeting Minutes from 04/09/2025:
Michelle Kline motioned to approve the previous meeting minutes. Tatiana Enrriquez
seconded the motion. Motion passed. Votes: AYES 5; NAYS 0; ABSTAINED 1 (Dawn
Baird).
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REPORTS:
1. Financial Report:.
a. Monthly Budget Report: Bart Skidmore reviewed March Financials with the
Board. Building Corp Needs to meet.

2. Executive Director:
a. Monthly Report: Included in Board packet.
b. Project Update:
c. Expansion Application Update: Done
d. Grants Update: Charter School Growth Fund.(CSP) opens later this month BAAC
to help review application
3. Principal:
a. Testing Updates: Dibles and MAPS data was reviewed
b. End of Year Event Update: Busy

4. Assistant Principal:
a. Discipline Report: Included in Board packet.
b. Safety Updates — Fence was ran through by car

BOARD BUSINESS:
1. Old Business:
a. Policies Review/Revision - 2nd Reading:
i. Community Use of School Facilities
il. Computer Based Testing Policy
iil. Director’s Evaluation Process
iv. Family Education Rights and Privacy Act (FERPA)

Dawn Baird motioned to approve the 2nd Reading of the slate of policies.
Tatiana Enrriquez seconded the motion. Motion passed. Votes: AYES 6;
NAYS 0.



b. Board Strategic Planning: Tabled.
c. Board/Staff Social — To be held at Wonderland
d. Parent/Staff/Student Survey reviewed

2. New Business:
a. Policies Review/Revision - 1st Reading:
i. Fundraising Policy - Tabled
ii. Internal Audits - Tabled
1ii. Employment Policy - Tabled
iv. Enrollment Policy (longer term Discussion) Reviewed and tabled

b. Policy Review/Revision (Minor change Needed)
Staff and Families up 10% of total enrollment
Month of Enrollment in February not March
Waitlist to stay in the same order that they were drawn for the lottery.

Dawn Baird motioned to waive First reading. Gabe Sandoval Seconded.
Motion passed. Votes: AYES 6; NAYS 0.

Dawn Baird motioned to approve the 1* and 2nd Reading of the
Enrollment Policy. Cindy McNeal seconded the motion. Motion passed.

Votes: AYES 6; NAYS 0.

c. 1. Reimbursement Resolution — Removed

ADJOURNMENT:

Gabe Sandoval moved to adjourn. Bill Marrs seconded the motion. Motion passed. Votes:
AYES 6; NAYS 0. Adjournment at 7:39 p.m.

Prepared By: Dawn Baird, Board Secretary

Reviewed By:
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