Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, June 11, 2025
General Session 6:00 PM
Location: CPA Library

ADMINISTRATION AND INFORMATIONAL MATTERS:

1. Call to Order: Meeting called to order at 6:04 p.m. by Michelle Kline, Board President.

2. Roll Call - Board members present: Michelle Kline, Gabe Sandoval, Tatiana Enrriquez,
and Dawn Baird. Cindy McNeal and Bill Marrs’ absence is excused. Anne Martinez was
present as a guest. Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Jason Chesser, Sandi MacGregor, and
Bart Skidmore. Erin Keyes was absent.

3. Public Comments: None.

4. Agenda Approval:
Dawn Baird motioned to approve the agenda as submitted. Tatiana Enrriquez seconded
the motion. Motion passed. Votes: AYES 4; NAYS 0.

5. Approval of previous Board Meeting Minutes from 5/14/2025:
Tatiana Enrriquez motioned to approve the previous meeting minutes. Gabe Sandoval
seconded the motion. Motion passed. Votes: AYES 4; NAYS 0.

REPORTS:
1. Financial Report:.
a. Monthly Budget Report: Bart Skidmore reviewed May Financials with the Board,
along with the Appropriating Resolution 2025/2026 Fund Expenditure Budgets.

2. Executive Director:

a. Monthly Report: Included in Board packet.

b. Project Update: Keith Ouweneel reported the final plans are still under review
with the City. Construction should begin July 1st.

c. Expansion Application Update: CSI has approved the Expansion Application.

d. Grants Update: CPA has been awarded $275K from the Charter School Growth
Fund and $315K from the Colorado School Fund. The application for the Charter

. Schools Program (CSP) grant has been submitted and CPA is scheduled to have a
Capacity Interview next week. Application has been submitted for the Gates
Family Foundation grant and CPA will be submitting an application for the
Daniels Fund Expansion grant. CPA will also be reapplying for the Buell
Foundation grant in the fall.

e. Staffing and Staff Evaluation Update: All teacher positions have been filled.
Classroom Assistant positions have been posted, with interviews starting next
week. Current staff evaluations are being completed.

3. Principal:

a. Summer School: Jason Chesser reported approximately 48 students are attending

summer school. Middle School remediation was added this year for students.

4. Assistant Principal:

a. Discipline Report: Included in Board packet. Jason Chesser reported he and
Brooke Webb will be meeting with the front office staff to discuss a new
plan/consequences for students with excessive tardies. The goal is to maintain
progress in relationship-building and continue to give teachers needed support.

b. Safety Updates: Jason Chesser noted 4 staff members will be trained in CPI
(Crisis Prevention Intervention).



BOARD BUSINESS:
1. Old Business:
a. Board Strategic Planning Retreat: Meeting scheduled for July 30th from 5-9 p.m.
Location TBD. Keith Ouweneel will send out a calendar invite.
b. Board/Staff Social: Keith Ouweneel thanked everyone who attended.

2. New Business:
a. Policies Review/Revision - 1st Reading:
i. Fundraising Policy
i1. Internal Audits
iii. Employment Policy
iv. Enrollment Policy

Déwn Baird motioned to approve the 1% Reading of Policies i-iv. Gabe Sandoval
seconded the motion. Motion passed. Votes: AYES 4; NAYS 0.

b. 2025-2026 Officers Discussion: Officers positions discussed - Michelle Kline,
President; Cindy McNeal, Vice President; Tatiana Enrriquez, Secretary; Anne
Martinez, Treasurer. Community Members to be appointed at the next meeting.

c. Approval of the 2025-2026 Budget Resolution:

Dawn Baird motioned to approve the Appropriation Resolution FY 25/26 Fund
Expenditure Budgets. Tatiana Enrriquez seconded the motion. Motion passed.
Votes: AYES 4; NAYS 0.

d. Approval of the 2025 Series Bond: Tabled.

ADJOURNMENT:

Dawn Baird moved to adjourn. Gabe Sandoval seconded the motion. Motion passed. Votes:
AYES 4; NAYS 0. Adjournment at 7:23 p.m.

Prepared By: Sandi MacGregor, Executive Secretary

Reviewed By: Dawn Baird, Board Secretary




