Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
Wednesday, July 30, 2025
5:00 PM
Location: Elevated Q, 14613 Orchard Pkwy, Westminster, CO 80023

ADMINISTRATION AND INFORMATIONAL MATTERS:

1.

2

Ln

Call to Order: Meeting called to order at 5:28 p.m. by Cindy McNeal, Board Vice
President.

Roll Call: Michelle Kline, Gabe Sandoval, Tatiana Enrriquez, Dawn Baird, Anne
Martinez, Cindy McNeal, and Bill Marrs. Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, and Sandi
MacGregor.

Guest: John Brendza

Appointment of Community Members:

Gabe Sandoval moved to appoint Dawn Baird, Bill Marrs, and Michelle Kline as

Community Members. Tatiana Enrriquez seconded the motion. Motion passed. Votes:
AYES 4; NAYS 0.

Approval of 2025-2026 Officers:

Gabe Sandoval moved to approve the slate of officers - Michelle Kline, President; Cindy
McNeal, Vice President; Tatiana Enrriquez, Secretary; Anne Martinez, Treasurer,
Michelle Kline seconded the motion. Motion passed. Votes: AYES 7; NAYS 0.

Public Comment: None.

Agenda Approval:

Dawn Baird motioned to approve the agenda with the following addenda: Move
Appointment of Community Members to item #3, and Approval of 2025-2026 to item #4.
Gabe Sandoval seconded the motion. Motion passed. Votes: AYES 7; NAYS 0.
Approval of previous Board Meeting Minutes from 6/11/2025:

Gabe Sandoval motioned to approve the previous meeting minutes. Dawn Baird
seconded the motion. Motion passed. Votes: AYES 4; NAYS 0; ABSTAINED 3 (Cindy
McNeal, Bill Marrs, and Anne Martinez).

BOARD BUSINESS:

1.

Old Business:
a. Policy Review/Revision - 2nd Reading:
i. Fundraising Policy
ii. Internal Audits
ii1. Employment Policy
iv. Enrollment Policy

Cindy McNeal motioned to approve the 2nd Reading of Policies i-iv. Gabe
Sandoval seconded the motion. Motion passed. Votes: AYES 7; NAYS 0.

Keith Ouweneel informed the Board that construction has begun on the new build, and
occupancy is scheduled for mid-June 2026. Financing has been completed and the new
bond will come due in 2029. All grant funds CPA has applied for have been received.
The CSP grant was conditionally recommended and CPA should know in 2-3 weeks if
any funds will be awarded. CPA is currently in the process of applying for a grant from
the Buell Foundation.

b. Strategic Planning Retreat:



Review of the current Strategic Plan. Updates will be made regarding

last year's school data. John Brendza highlighted the importance of the Board attending
community events to alert the public of the expansion, maintaining competitive
salaries, and staff retention.

ADJOURNMENT:

Dawn Baird moved to adjourn. Cindy McNeal seconded the motion. Motion passed. Votes:
AYES 7; NAYS 0. Adjournment at 7:27 p.m.

Prepared By: Sandi MacGregor, Executive Secretary

Reviewed By: Tatiana iquez, Board Secretary




