Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
August 13, 2025
6:00 p.m.

CPA Library

ADMINISTRATIVE AND INFORMATIONAL MATTERS:

1. Call to Order: Meeting was called to order at 6:06 p.m. by Michelle Kline, Board President.

2. Roll Call: Michelle Kline, Dawn Baird, Gabe Sandoval, Bill Marrs. Cindy McNeal’s and Anne
Martinez’s absences are excused. Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi MacGregor,
and Bart Skidmore.

3. Public Comment: None.

4, Agenda Approval:
Dawn Baird motioned to approve the agenda. Gabe Sandoval seconded the motion. Motion
passed. Votes: AYES 4; NAYS 0.

5. Approval of Previous Meeting Minutes from 07/30/25 Board Meeting:
Gabe Sandoval motioned to approve the previous meeting minutes. Dawn Baird seconded the
motion., Motion passed. Votes: AYES 4; NAYS 0.

Tatiana Enrriquez joined the meeting at 6:12 p.m.

REPORTS:
1. Financial:

a. Monthly Report: Bart Skidmore reviewed June financials and compared them with
previous years, noting the loan for the land purchase has been paid off. He
also reported the financing for the construction has closed with a rate of 5.28%. CPA
will need to refinance in 2029,

b. Annual Audit: Bart Skidmore stated the annual audit is going well.

c. Appropriating Resolution FY25: Bart Skidmore reviewed the Re-Revised Appropriating
Resolution 2024/2025.

Dawn Baird motioned to approve the Re-Revised Appropriating Resolution 2024/2025
Fund Expenditure Budgets. Tatiana Enrriquez seconded the motion. Motion
passed. Votes: AYES 5; NAYS 0.

2. Executive Director:
a. Monthly Report: Keith Ouweneel noted that all open positions have been filled.
He also noted that enrollment is currently at the projected 460.
b. Projects Update: Keith Ouweenel reported that construction on the new building is
underway.
c. Grants Update: Keith Ouweneel informed the Board that although CPA was
conditionally approved for the CSP grant, no official notification has been received.




He also noted an application for a Buell Foundation grant will be submitted by
October. All funds from other grants have been received.
d. Back-to-School: Middle school students started back to school today, and elementary
students will start Friday. A Pep Rally will be held from 7:30-8:00 a.m., with the
Back-to-School picnic being hosted by PTA later Friday from 5:30-8:00 p.m.

3. Principal:
a. Assessment Updates: Erin Keyes reported CMAS results have been received, but
they are embargoed until next Thursday. Erin Keyes also reported the UIP is
due October 15th, but the goal is to have the UIP submitted to CSI by September 15th.

4. Assistant Principal:

a. School Safety Updates: Jason Chesser noted fire drills are done on a monthly basis,
with the first one being held in the next couple of weeks. He also noted that
lockdown drills are conducted twice a year, with the first one to be conducted in
September.

BOARD BUSINESS:

1. Old Business
a. Board Strategic Plan: Erin Keyes will update with current testing data.
2. New Business
a. Policy Review/Rescind: Keith Ouweneel noted policies i-iii are from the Covid Era

and no longer applicable. Policy iv has been revised and is now part of the
overall Board Strategic Plan.
i. Attendance Policy Amendment
ii. Remote Learning Policy
iii. Instructional Time
iv. Strategic Goals and Objectives

Dawn Baird motioned to rescind the Attendance Policy Amendment, Remote
Learning Policy, Instructional Time, and the Strategic Goals and Objectives.
Gabe Sandoval seconded the motion. Motion passed. Votes: AYES 5; NAYS 0.

b. Policy Review/Revisions - 1st Reading
i. Communication Devices in School
ii. Library Resource Decision Standards for Public Schools
iii. Protect Civil Rights Immigration Status

Dawn Baird motioned to waive the 1st Reading of the Communication Devices in
School, Library Resource Decision Standards for Public School, and the Protect
Civil Rights Immigration Status policies. Tatiana Enrriquez seconded the motion.
Motion passed. Votes: AYES 5; NAYS 0.




Dawn Baird motioned to approve the policies. Tatiana Enrriquez seconded the
motion. Motion passed. Votes: AYES 5; NAYS 0.

¢. Board Liaisons:
BAAC - Michelle Kline and Dawn Baird
Building Corp - Gabe Sandoval and Bill Marrs
Fundraising - Tatiana Enrriquez and Cindy McNeal
Facilities - Michelle Kline and Anne Martinez

ADJOURNMENT: Dawn Baird moved to adjourn the meeting at 7:35 p.m. Bill Marrs seconded the
motion. Motion passed. Voted AYES 5; NAYS 0.

Prepared by: Sandi MacGregor, Executive Secretary

Reviewed by: Tatina Enrriquez, Board Secretary %@



