Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
September 10, 2025
6:00 p.m.

CPA Library

ADMINISTRATIVE AND INFORMATIONAL MATTERS:

1. Call to Order: Meeting was called to order at 6:03 p.m. by Michelle Kline, Board President.

2. Roll Call: Michelle Kline, Dawn Baird, Anne Martinez, and Cindy McNeal.
Gabe Sandoval, Bill Marrs and Tatiana Enrriquez’s absences are excused. Quorum for the
Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Sandi MacGregor, and Bart
Skidmore.

3. Public Comment: None.

4. Agenda Approval:
Dawn Baird motioned to approve the agenda. Cindy McNeal seconded the motion. Motion
passed. Votes: AYES 4; NAYS 0.

5. Approval of Previous Meeting Minutes from 8/13/25 Board Meeting: Tabled

REPORTS:
1. Financial:
a. Monthly Report: Bart Skidmore reviewed August financials, as well as the Building
Corp. financial report.

b. Annual Audit: Bart Skidmore stated a draft of the audit should be completed by the
end of the week.

2. Executive Director:

a. Monthly Report: Keith Ouweneel reported current enrollment is 457.

b. Projects Update: Keith Ouweenel reported that construction on the new building is
underway. Kristen Willie-Matney will be at the next month's meeting and will provide
a construction timeline update.

c. Grants Update: Keith Ouweneel informed the Board that CPA administration will be
meeting with the Colorado League of Charter School budget committee next Tuesday
to review items submitted in the CSP grant.

Keith Ouweneel also noted the application for a Buell Foundation grant has been
submitted.

3. Principal:

a. Assessment Updates: Erin Keyes reported teachers are conducting the
beginning-of-year MAP assessments. Erin Keyes reviewed the School Performance
Framework with the Board. CPA has remained at a Performance rating with CDE. The
year-long area of focus for MAP growth is math and writing. She also noted student



chronic absenteeism last year was high, but still lower than the District and Statewide.
b. UIP Update: Erin Keyes stated she will share the UIP for review prior to next month's
Board meeting.

4. Assistant Principal:
a. Discipline Report: Erin Keyes reported possession and use of a controlled substance on
the Discipline Report is incorrect; it occurred in 6th grade, not 8th grade.
b. School Safety Update: Erin Keyes informed the Board that CPA will conduct a
lockdown drill next Tuesday.

BOARD BUSINESS:

1. Old Business
a. Board Strategic Plan: Erin Keyes noted she is working on updating the Strategic Plan
with the most current assessment data.

2. New Business
a. Policy Review/Revisions
i. Federally Funded Construction Project Policy - Appendix A in the Finance and
Accounting Policy
ii. Time and Effort Reporting Policy

Dawn Baird motioned to waive the 1st Reading of the Federally Funded
Construction Policy - Appendix A in the Finance and Accounting Policy and the
Time and Effort Reporting Policy. Cindy McNeal seconded the motion. Motion
passed. Votes: AYES 4; NAYS 0.

Dawn Baird motioned to adopt the Federally Funded Construction Policy -
Appendix A in the Finance and Accounting Policy, and the Time and Effort
Reporting Policy. Cindy McNeal seconded the motion. Motion passed. Votes:
AYES 4; NAYS 0.

ADJOURNMENT: Dawn Baird moved to adjourn the meeting at 7:09 p.m. Anne Martinez seconded the
motion. Motion passed. Voted AYES 4; NAYS 0.

Prepared by: Sandi MacGregor, Executive Secretary
Reviewed by: Michelle Kline, Board President



