Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
October 8, 2025
6:00 p.m.

CPA Library

ADMINISTRATIVE AND INFORMATIONAL MATTERS:

1. Call to Order: Meeting was called to order at 6:03 p.m. by Michelle Kline, Board President.

2. Roll Call: Michelle Kline, Cindy McNeal, Dawn Baird, Anne Martinez, Tatiana Enrriquez, and
Gabe Sandoval.
Quorum for the Board was met.
Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi MacGregor,
and Bart Skidmore.
Guests: Kristine Wille-Matney, CPA Owners Representative, and Tim Matlick, CSI Consultant.

3. Public Comment: None.

4. Agenda Approval:
Cindy McNeal motioned to amend the agenda to add 2e. Board/Staff Social under New
Business. Dawn Baird seconded the motion. Motion passed. Votes: AYES 6; NAYS 0.

5. Approval of Previous Meeting Minutes from 8/13/25 Board Meeting:
Gabe Sandoval motioned to approve the August Board meeting minutes. Dawn Baird
seconded the motion. Motion passed. Votes: AYES 4; NAYS 0; ABSTAINED 2 (Cindy McNeal and
Anne Martinez).

6. Approval of Previous Meeting Minutes from 9/11/25 Board Meeting:
Dawn Baird motioned to approve the September minutes. Cindy McNeal seconded the
motion. Motion passed. Votes: AYES 4; NAYS 0; ABSTAINED 2 (Gabe Sandoval and Tatiana
Enrriquez).

REPORTS:
1. Financial:

a. Monthly Report: Bart Skidmore reviewed September financials with previous year
comparisons, noting CPA recently received $100K from the Charter School Growth
Fund grant, and certain expenses have been reclassified because of the various grants
that have been received. Overall, expenses are tracking well for the 1st quarter.
He further noted there is a delay in revenue for food service due to a delay in
reimbursement from the State. Bart Skidmore also reviewed the Building
Corp financials with the Board.

b. Annual Audit: Financial Audit for FY25 included in Board packet. Bart Skidmore
reviewed the audit, noting CPA received an unqualified/clean opinion from Hoelting &
Company. The audit will be posted on CPA’s website and sent to the State as well as to
CDE.

2. Executive Director:

a. Monthly Report: Director’s Report included in Board packet. Keith Ouweneel informed
the Board that front office positions have been created in preparation for the new
building. Esbeidy Reyes and Leslie Fiorini will be the Front Office Leads. The Front
Office Assistant position will be posted in November to allow enough time for
training. Norma Browner will be the Student Enrollment Coordinator along with her



-

current responsibilities, and Sandi MacGregor will be the Business Manager for both
schools. Staff will be able to tour the new building site next week. Furthermore,
Keith Ouweneel noted that homes in the Overlook subdivision will be completed as
early as November. CPA has marketing flyers in their sales office and more will be
handed out at the Westy Fest event.

b. Projects Update (with Kristine Wille-Matney): Kristine Wille-Matney gave the Board
an update on the new building project, noting “getting out of the ground” was a
major milestone and the building should be “dried-in” within the next couple of
months. And although there was a delay with permitting from the City, time
has been made up and the project is back on track, with a completion date of
mid-June of next year. Keith Ouweneel noted loan draws from UMB will begin.

c. Grants Update: Keith Ouweneel recapped grants that have been received since the
new building project began: $5K CLCS for grant writing; $50K and 2nd grant of

$275K from the Charter School Growth Fund; $50K Daniels Fund; $30K from the Gates

Foundation; $315K from the Charter School Fund; and $945K from the CSP grant.
Keith Ouweneel noted that CPA intends to apply for additional grants later this year,
including one from the Buell Foundation and another with the Daniels Fund.
Receiving these grants would put CPA over its goal of $2 million.

3. Principal:

a. Assessment Update: Erin Keyes informed the Board that the next school-wide
assessment will be MOY Dibels in December.

b. UIP Update: Erin Keyes shared the UIP with the Board for review, noting improving
math is a priority, as well as working with students with disabilities. Writing will
continue to be an area of focus, as CMAS assessments showed improvements have
been made from previous years with the change in rubrics being used at all
grade levels. Student chronic absenteeism increased last year, with 20% of students
missing more than 18 days of school. The goal for this year is to get that number
below 15%.

4. Assistant Principal:
a. Discipline Report: Included in Board packet. Jason Chesser reported the chart has
changed to track overall attendance and not tardies, noting the dip in attendance for
December coincides with the threat/note, and the February dip attributable to
concerns over federal immigration policy.
Jason Chesser informed the Board CPA will host a Family Night in hopes of getting
parents more involved with the school.
b. School Safety Update: Jason Chesser noted he will be attending the annual School
Safety Summit later this month. CPA conducted a lockdown drill in September with the
Westminster Police Department.

BOARD BUSINESS:

1. Old Business
a. Board Strategic Plan: Erin Keyes stated she has the numbers ready to go and will
make the updates.
2. New Business
a. Policy Review/Revisions—1st Reading
i. Fingerprint Based CHRI Policy - Tabled




ii. Graduation Ceremony Policy
Cindy McNeal motioned to approve the 1st Reading of the Graduation
Ceremony Policy. Tatiana Enrriquez seconded the motion. Motion passed.
Votes: AYES 6; NAYS 0.

b. Board Expertise and Experience Surveys: Michelle Kline noted each Board
Members needs to review and complete the survey.

c. Board Self-Evaluation: Michelle Kline stated that Board members need to
complete these by the November Board meeting.

d. Staff Retention Incentive: Cindy McNeal motioned to approve a retention
incentive bonus of $2K for each staff member, to be disbursed in October.
Tatiana Enrriquez seconded the motion.

Motion passed. Votes: AYES 6; NAYS 0.

e. Board/Staff Social: Cindy McNeal will look at availability for December 5th or

12th.

ADJOURNMENT:
Dawn Baird motioned to adjourn the meeting at 7:37 p.m. Gabe Sandoval seconded the motion. Motion
passed. Votes AYES 6; NAYS 0.

Prepared by: Sandi MacGregor, Executive Secretary
Reviewed by: Tatiapa Enrriquez, Board Secretary
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