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The Crown Pointe Academy Vision and Mission

CPA’s Mission Statement:

The mission of Crown Pointe Academy 
is to promote creativity, curiosity, 
character, and community in a 
challenging Core Knowledge 
environment.

CPA’s Vision Statement:

All Crown Pointe Academy alumni 
possess the skills, character and 
confidence to reach their personal 
potential.



Purpose of the Crown Pointe Academy Strategic Plan

Crown Pointe Academy’s strategic plan was 
developed by the CPA Board of Directors in 
collaboration with the school’s Executive Director, 
Principal, Assistant Principal, and Executive 
Secretary.  The strategic plan sets forth the 
short-term and long-term goals the Board has set 
to ensure that CPA continues to operate in a way 
that supports CPA’s mission and vision.  The 
contributors to CPA’s strategic plan have a 
comprehensive understanding of the current 
status of the school in each of the following 
areas: academically, financially, operationally, and 
culturally. 

The purpose of CPA’s strategic plan is to 
determine the strategic direction the school will 
take over a three to five year time period.  The 
strategic plan shall serve as a guide to the Board 
and school leaders in ensuring effective 
governance and operational practices.  The 
strategic plan provides a measure of the 
outcomes of the school’s short-term and 
long-term goals, identifying key performance 
goals, the measures of those goals, the action 
steps needed to achieve the goals, and the person 
or persons responsible for working toward the key 
performance goals.



Key Performance 
Goal #1: Open and 
Enroll CPA Pre-K 

through 2nd Grade 
Expansion building

Measure:  Total budgeted and actual 
revenue

Indicator:  Total revenue is more than 
100% of budgeted revenue

Measure: Reserve fund balance

Indicator: Reserve fund balance is no 
less than 15% of operating budget

Objective #1:  Physical 
Building Construction

Responsible person(s): Board, Executive 
Director, Owner’s Representative, 

Committee Members, Primary Staff, and 
Chief Financial Officer

Measure:  Expansion building is open for school beginning August of 2026.

Indicator:  Construction stays within construction timeline and within budget 
approved by CPA Board.

Indicator:  CPA determines and acquires all necessary licensing

Actions:  Create committees; develop and observe construction timeline; 
receive all necessary permits; determine and obtain necessary Pre-K licenses; 
and solicit primary staff input 

Result:  CPA Board has approved a budget for the project, and has created 
committees for various aspects of the project.  Owner’s Rep and Design Team 
have developed a construction to opening timeline. CPA is in regular 
communication with the City to ensure necessary permitting. CPA has already 
begun communicating with the state regarding Pre-K licensing requirements.

Crown Pointe Academy is thrilled to be expanding in order to serve 
the students currently in Westminster, and those who will be 
coming in as a result of a large residential development project.  
Crown Pointe has purchased four acres of land directly north of 
the current school building and plans to build a school to 
accommodate three classrooms for each grade level, 
Pre-Kindergarten through 2nd Grade.  This will allow the current 
building to spread out and add a third grade level classroom for 
grades 3rd through 8th.



Key Performance 
Goal #1: Open and 
Enroll CPA Pre-K 

through 2nd Grade 
Expansion building

Measure:  Total budgeted and actual 
revenue

Indicator:  Total revenue is more than 
100% of budgeted revenue

Measure: Reserve fund balance

Indicator: Reserve fund balance is no 
less than 15% of operating budget

Objective #2:  Financial Health 

Responsible person(s): Executive Director, Board, 
Chief Financial Officer, Committee Members, 

Owner’s Representative, Design Team, Construction 
Team

Measure: Overall construction budget

Indicator: Budget stays within Board approved $12.5 
million budget.

Indicator: Utilizing funding sources outside of CPA 
school budget 

Actions:  Executive Director to keep Board apprised of 
build budget, grant application and acquisition, and 
fundraising 

Result:  CPA Board is given an update monthly 
regarding construction costs and budget; CPA has 
been awarded a grant to employ a grant writer; 
Executive Director has reached out to several 
philanthropic organizations; and CPA Board has 
created a Fundraising Committee



Key Performance 
Goal #1: Open and 
Enroll CPA Pre-K 

through 2nd Grade 
Expansion building

Measure:  Total budgeted and actual 
revenue

Indicator:  Total revenue is more than 
100% of budgeted revenue

Measure: Reserve fund balance

Indicator: Reserve fund balance is no 
less than 15% of operating budget

Objective #3: Hiring 
and Enrollment 

Responsible person(s): Executive 
Director and Administration, Board, 
Committee Members, Current CPA 

staff

Measure:  New building will open in year 1 with 85% capacity, 
and will be fully staffed and enrolled to meet that % goal.

Indicator:  CPA develops and implements a marketing 
strategy to attract new teachers and new students.

Indicator:  CPA has a presence at community events

Indicator:  CPA implements new lottery system for enrollment

Indicator:  Instructional material selected and purchased 

Actions:  Create committees; consult with marketing expert; 
recruit new teachers; attend appropriate community events to 
alert the public to the expansion; create written materials and 
make available to potential new residents; update CPA 
website regularly regarding new build progress; purchase and 
implement lottery system software; and research and 
purchase Pre-K curriculum. 

Result:  CPA has created committees to address community 
involvement; Administration has begun to explore different 
lottery software systems.



Key 
Performance 

Goal #2: 
Financial Health

Measure:  Total budgeted and actual 
revenue

Indicator:  Total revenue is more than 
100% of budgeted revenue

Measure: Reserve fund balance

Indicator: Reserve fund balance is no 
less than 15% of operating budget

Objective #2:  Financial 
Reserves 
(Annual)

Responsible person(s): Executive 
Director, Board, Chief Financial Officer

Measure: Reserve fund balance

Indicator: Reserve fund balance is no less than 15% of 
operating budget

Indicator: # of days of cash on hand is no less than 60

Actions:  Review budget monthly, audit review annually, 
and CARS report annually 

Result:  Met for 2023-2024 school year

March 2024

75
Days of cash 

on hand



Key Performance 
Goal #3: Student 

Achievement

Objective #1:  
Academic 

Achievement

Responsible person(s): Executive 
Director, Staff, Board, and BAAC

Measure:  Annual CMAS scores, annual School 
Performance Framework (“SPF”) rating, and periodic 
MAPS, DIBELS, and WIDA scores

Indicator:  Above state average by 2% or more on 
CMAS and MAPS; Performance Status on SPF

Actions:  100% participation for all testing; accurate 
collection, assessment and reporting of data to the 
Board and staff, action plans for improvement based 
upon reported areas of need

Result:  

2024: SPF: 58.8 met or exceeded state average on 
33% of grades and subjects on CMAS

2025: SPF: 61.8; met or exceeded state average in 
50% of grades and subjects on CMAS



Academic Achievement cont.
2025 CMAS % Meets or Exceeds 
Expectations:
● Elementary ELA: 39.2%
● Middle School ELA: 52.2%
● Elementary Math: 35.3%
● Middle School Math: 21.6%
● Total ELA: 45.7%
● Total Math: 28.5%

2025 MAPS (Spring Scores):
% 61st to 99th Percentile (meets or exceeds)
Elementary Reading: 46.5%
Elementary Language Usage: 57.6%
Elementary Math: 47.6%
Middle School Reading: 43%
Middle School Language Usage: 54.3%
Middle School Math: 32.3%
Total Reading: 46%
Total Language Usage: 56%
Total Math: 43%



Key Performance 
Goal #3: Student 

Achievement

Objective #2:  
Academic Growth

Responsible person(s): Executive 
Director, Staff, Board, and BAAC

Measure:  Annual CMAS growth scores, bi-annual 
MAPS growth scores, School Performance 
Framework

Indicator:  

Actions:  100% participation for all testing; accurate 
reporting , assessment and reporting of data to the 
Board and staff, action plans for improvement based 
upon reported areas of need

Result:  CMAS Growth 2024 & 2025–Mean Scale 
Scores:

● Elementary ELA: 741.3 (2024) 742.6 (2025)
● Middle School ELA: 745.3 (2024) 747 (2025)
● Elementary Math: 733.3 (2024) 738 (2025)
● Middle School Math: 730 (2024) 727.3 (2025)



Key Performance 
Goal #3: Student 

Achievement

Objective #3:  
Student Attendance

Responsible person(s): Executive 
Director, Staff, Parents

Measure:  Daily average attendance percentages

Indicator:  At least 95% daily average attendance

Actions:  Frequent parent communication on 
attendance expectations, positive recognitions and 
incentives for student attendance, consequences 
when appropriate following the discipline matrix.

Result:  Daily Average Attendance 

● 2021-2022: 91.81%
● 2022-2023: 92.52%
● 2023-2024: 93.8%
● 2024-2025: 



Key 
Performance 

Goal #4: 
Operations
Objective #1:  
Develop and 

Maintain a Strong 
Staff

Responsible person(s): Executive 
Director and Board

Measure:  Teacher and Assistant retention

Indicator:   85% Teacher retention and 80% Assistant 
retention, 90% satisfaction on staff survey

Actions:  Competitive salaries, encourage and facilitate 
Professional Development, annual staff survey

Result:  2023-2024 school year– 89% Teacher retention 
and 93% Assistant Retention; All staff raise of 8.5%. 

 

$61k $53k

$20.70/
hr

$21.00/
hr



Key Performance 
Goal #5: Climate 

and Culture

Objective #1:  Develop 
and Maintain a Strong 

School Community

Responsible person(s): Executive 
Director, Board, staff, families and 

students

Measure:   Percent of families completing volunteer 
hours and percent satisfaction on parent and student 
surveys

Indicator:   75% of families completing required 
volunteer hours; 90% satisfaction on parent and 
student surveys

Actions:  Frequent posting of volunteer opportunities, 
ease of recording hours, frequent school updates via 
social media, email, and webpage

Result:  6660.75 hours recorded; 



Key Performance 
Goal #5: Climate 

and Culture

Objective #2: Develop and 
Maintain a Strong Presence in 

the Geographic Community

Responsible person(s): Executive Director, 
Board, staff, families and students

Measure: Enrollment targets met annually, CPA maintains strong 
presence in our geographic community

Indicator: Waitlist and October Count 

Indicator: School building used for public events

Indicator: CPA attendance at community events   

Actions:  Monitor waitlist and communicate periodically with 
families on the list; engage in community service activities; attend 
and host community events

Result:  2023: 460 student count for October Count

CPA is involved in a number of community events and community 
service activities:

● Adopt-a-Street–86th Avenue
● PawsCo
● Growing Home Community Garden
● Cobblestone Park Clean-up
● Host for Westminster City Council Town Hall meeting
● Canned food drive
● Toiletries drive


