Crown Pointe Academy of Westminster
Academy Board Meeting Minutes
November 12, 2025
6:00 p.m.

CPA Library

ADMINISTRATIVE AND INFORMATIONAL MATTERS:

1. Call to Order: Meeting was called to order at 6:01 p.m. by Michelle Kline, Board President.

2. Roll Call: Michelle Kline, Cindy McNeal, Dawn Baird, Anne Martinez, Gabe Sandoval, and Bill
Marrs. Tatiana Enrriquez absence excused.

Quorum for the Board was met.

Staff/Administration present: Keith Ouweneel, Erin Keyes, Jason Chesser, Sandi MacGregor,
and Bart Skidmore.

Guests: Jeanne and Andy Schmitt (parents of a student on the waitlist).

3. Public Comment: Jeanne and Andy Schmitt spoke to the Board regarding their daughter and
the issues they are experiencing with her current school. Keith Ouweneel recommended the
Board waive the Enrollment Policy.

4. Agenda Approval:

Cindy McNeal motioned to amend agenda item 2b. under New Business as item 5 under
Administrative and Information Matters. Dawn Baird seconded the motion. Motion passed.
Votes: AYES 6; NAYS 0.

5. Request to waive the enrollment policy for new students after October 1.

Cindy McNeal motioned to waive the Enrollment Policy for the Schmitt family, and to give the
Executive Director discretion for the remainder of this school year to accept new students.
Gabe Sandoval seconded the motion. Motion passed. Votes: AYES 6 NAYS 0.

6. Approval of Previous Meeting Minutes from 10/8/25 Board Meeting:

Gabe Sandoval to approve the October minutes. Cindy McNeal seconded the
motion. Motion passed. Votes: AYES 5; NAYS 0; ABSTAINED 1 (Bill Marrs).

REPORTS:
1. Financial:
a. Monthly Report: Bart Skidmore reviewed the Financial Covenant Calculation
Worksheet for the period ending June 30, 2025, noting this is required for CPA to be in
compliance with the Bond requirements. Bart Skidmore reviewed October financials;
PPR is $11,991.30. The small variance in total salaries compared to last year is due to
the bonus that was paid out in October, whereas last year it was in November. A
budget revision will need to be completed in January. Bart Skidmore also noted he has
filed an extension with the IRS for the tax return.

2. Executive Director:

a. Monthly Report: Director’s Report included in Board packet. Keith Ouweneel informed
the Board that on Friday, all classes will be doing a walkthrough of the construction
site and will have the opportunity to sign their names on a wall; the school is holding
its annual food drive this month; there has been an increase in the number of
students eating school breakfast and lunch; CPA is hosting a Family Night on December
4th, with flyers in English and Spanish for the event.

b. Project Update: Keith Ouweneel reported a walkthrough to view electrical placement
was completed. Kristine Wille-Matney will be attending the December Board meeting.



c. Grants Update: Keith Ouweneel reported CPA is working on applying for a grant with
the Buell Foundation for $200K, as well as another grant with the Daniels Fund for
S75K.

3. Principal:

a. Assessment Update: Erin Keyes reported MOY MAP testing for grades K-8 and DIBELS
testing for grades K-5 will take place in December. In January, WIDA testing for
approximately 130 students will take place.

b. UIP Update: Erin Keyes noted that CSI accepted the UIP as submitted.

Erin Keyes informed the Board that Eye Love Care, Inc. screened 204 students over a
five day period free of charge. 84 students will receive glasses free of charge.

4. Assistant Principal:

a. Discipline Report: Included in Board packet. Jason Chesser reported the suspension
for possession and sale, and possession and purchase of controlled substances
involved two students.

b. School Safety Update: Jason Chesser reported the Family Night at CPA on December 4,
will include a session regarding cell phone use and social media.

BOARD BUSINESS:

1. Old Business
a. Board Strategic Plan: Erin Keyes stated the Board Strategic Plan has been updated.
b. Policy Review/Revisions-2nd Reading
i. Graduation Ceremony Policy
Dawn Baird motioned to approve the 2nd Reading of the Graduation
Ceremony Policy. Cindy McNeal seconded the motion. Motion passed. Votes:
AYES 6; NAYS 0.
¢. Board Expertise and Experience Surveys: Michelle Kline noted that this is a yearly
requirement that each Board Member is required to complete.
d. Board Self-Evaluation: Michelle Kline asked that each Board member review and
complete the self-evaluation by the December Board meeting.
e. Board/Staff Social: Event will be held at Wapos in Westminster on December 5, from
4:30-8:30 p.m.

2. New Business
a. Policy Review/Revisions—1st Reading

i. Fingerprint Based CHRI Policy

ii. Immunization Policy

lii. Hiring Policy
Dawn Baird motioned to approve the 1st Reading of the Fingerprint Policy,
Immunization Policy, and the Hiring Policy. Cindy McNeal seconded the
motion. Motion passed. Votes: AYES 6; NAYS 0.

ADJOURNMENT:

Cindy McNeal motioned to adjourn the meeting at 7:44 p.m. Dawn Baird seconded the motion. Motion
passed. Votes AYES 6; NAYS 0.

Prepared by: Sandi MacGregor, Executive Secretary

Reviewed by: Michelle Kline , Board President “\@’r\;
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